Metro Council President, Lynn Peterson

Metro Councilor Ashton Simpson, District 1
Metro Councilor Christine Lewis, District 2

Metro Councilor Gerritt Rosenthal, District 3
Metro Councilor Juan Carlos Gonzalez, District 4
Metro Councilor Mary Nolan, District 5

Metro Councilor Duncan Hwang, District 6

July 10, 2024

cc: Marissa Madrigal, Metro Chief Operating Officer
Re: Proposed reform to SHS Measure
Dear Metro President and Councilors,

Welcome Home Coalition, over 60 organizations in the Portland Metro Area with
the common vision of ensuring everyone has access to an affordable and stable home
in our region, urges you to take our recommendations contained in this letter into
consideration while you deliberate any changes to the Supportive Housing Services
Measure. We previously encouraged Metro to plan for an ensured local revenue stream
to continue the creation of more affordable housing in our region. However, with the
current conversation aiming to decrease the high-income earners tax rate and increase
expectations of the measure, we request that no changes are made to the measure until
there has been sufficient time to engage in a more significant policy making process
about specific major changes. Decisions you make will have significant impact on our
region’s ability to ensure access to the housing and services our unhoused and unstably
housed neighbors deserve.

Welcome Home acknowledges that there has been stakeholder alignment in who
the funds should serve, namely, households living on lower incomes. Further, we
support the use of some funds to create affordable housing as long as there is no
reduction in the current rate.

Use of Funds Recommendations:

e Continued use for homeless services, as original measure intention. Rewrite of
population A requirements to be less restrictive because many people living
outside do not qualify for population A resources.

e Portion of revenue designated for affordable housing be used to purchase
existing private owned properties to convert to affordable publicly/501c3 owned.
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e Counties spend a larger proportion of SHS funding on permanent housing
solutions (vouchers, PSH) than shelter. Any revenue for housing needs to be
assessed with services attached and funded.

e Portion of revenue designated for development of new affordable housing.

e Need for flexibility of funding use to ensure spending can create the diversity of
housing community members are needing and requesting. (See Terner Center
for Housing Innovation report on requiring flexible funding.)

Welcome Home has been supportive of the idea of using some funding for
affordable housing capital activities considering the projections of higher revenue
collection. However, we have grave concerns about the impacts of increasing what the
funds are required to achieve that while also reducing the tax rate and thus, the amount
collected. The need continues to grow as housing costs keep rising and reducing the
collected revenue will no doubt reduce the ability to achieve our region’s desired
outcomes in ensuring everyone has access to housing they can afford. Additionally, if
creating affordable housing is an added activity allowable with this measure’s funds, we
want to make sure it's enough to make real impact.

Tax Rate and Amount of Funds Recommendations:

e No reduction in tax rate.

e Revisit tax rate every five to ten years to assess revenue collection, spending
and need for Metro Council to consider any adjustments in rate and/or threshold
amounts.

e Compromise to move threshold of who pays tax to $150k for individual filer and
$225k for joint filers if attached to sunset elimination or lengthy extension.

e Minimum of $130 million/year for acquisition and/or development of affordable
housing. Based on the successful track record of both the City of Portland and
Metro Affordable Housing Bonds, a minimum of $130 million per year for
acquisition and development of affordable housing is required.

Considering that the programs that the SHS tax is funding are offering long term
and/or permanent resources to people in need, it only makes sense that this becomes a
permanent local revenue stream. The RLRA vouchers, offering long term rent
assistance are serving people who can never reenter the workforce, such as seniors
and people with disabilities and so it is illogical to offer such a support and then


https://ternercenter.berkeley.edu/blog/psh-homelessness-cost/

terminate it if the goal is to keep people housed. The same is true for the Permanent
Supportive Housing resources this tax funds.

Further, we want to ensure that these funds can be leveraged with financial
institutions in affordable housing to create the deeply affordable apartments we know
we need much more of. We know from the experience of the past few years, that
affordable housing developers cannot successfully leverage the existing rent assistance
with the current 10 year sunset. This is a barrier created by the measure’s own design
that could be remedied.

Sunset Extension Length Recommendations:

e Elimination of sunset and make it a permanent tax.

e If not permanent, 30 years ideal based on Housing Development Center
analysis. See here: HDC analysis slides

e Minimum 25 years.

While Welcome Home acknowledges we believe the implementation of SHS funds
has room for improvement and better transparency and accountability can facilitate that,
we urge Metro exercise thoughtfulness if recreating oversight structure to ensure the
process is authentically following its original guiding principles and racial equity. The
following is an excerpt from the Metro 2020 SHS Work Plan:

Lift up local experience: lead with the expertise of local agencies and community
organizations addressing homelessness and housing insecurity.

Center people with lived experience, meet them where they are, and support their
self-determination and well-being.”

Better Accountability Recommendations:

e Metro creating one consolidated oversight body that also decides Regional Key
Performance Metrics for counties to follow instead of the current two committees:
Metro SHS oversight committee and Tri-County Planning Body. We recommend
continuation of the work of the TCPB, considering that the formation and
framework of a new bureaucratic committee is often lengthy and the TCPB has
already established this. We believe adjusting the makeup of the committee to
address power imbalance will help with accountability.

e This consolidated oversight body should maintain the existing SHS guiding
principles commitment to including and prioritize the voices of people who


https://welcomehomecoalition.org/wp-content/uploads/2024/07/HDC-rental-subsidy-need-timeline_SHS-measure-reform_062024-3.pptx
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identify as Black, Indigenous and people of color, people with low incomes,
immigrants and refugees, the LGBTQ+ community, people with disabilities and
other underserved and/or marginalized communities and have 35% of the
membership be made up of individuals impacted by housing crisis/lived
experience with homelessness/housing instability in the Portland Metro region;
35% people working in housing and homeless services who do not have decision
making power in contracting at their agency; 15% other health and housing
service professionals; 15% other sectors.

e The allocations for housing acquisition and/or development should be prioritized
to ensure the majority of funds go to local community-based organizations and
culturally specific organizations to ensure maximum benefit to our local
communities.

e Identify impact on unsheltered homelessness through SHS programs and all
homelessness programs to evaluate opportunities for unsheltered prioritizations
for housing placements.

Sincerely,

sty B

Molly Hogan, Director, Welcome Home

This letter is endorsed by the following organizations:
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Individual Endorsements:

Debra Porta, Executive Director, Pride NW

Jenny Lee, Deputy Director, Coalition of Communities of Color
Kat Mahoney, Executive Director, Sisters of the Road

Nili Yosha, Executive Director, Outside the Frame

Sandra Comstock, Executive Director, Hygiene4All

Nick Sauvie, Co-Executive Director, Rose CDC

Cameron Herrington, Director of Policy and Advocacy, Neighborhood Partnerships
Anna Kurnizki, Executive Director, Community Warehouse
Mercedes Elizalde, Latino Network

Trent Aldridge, Chief Executive Officer, Self Enhancement Inc
Dominique Merriweather, Executive Director, Proud Ground
Andy Miller, Executive Director, Our Just Future

Trevor Newhart, Staff Accountant, JOIN PDX

Dean Moberg, Individual

Jane Moisan, Attorney & Welcome Home Board Member
Sara Pascoe, Individual

Blythe Garma, Welcome Home Board Member

Joe Miller, Tour Guide

Chloe Howard, Services Coordinator, Multco IDD

Peyton Priestman, Individual

Mia Sellem, Individual

Kathy Kniep, Principal, Kathy Kniep Consulting

Rev. Dr. Chuck Currie, Ordained Minister, United Church of Christ
Joel Statz, Individual

Claire Richmond, Individual



Jacob Apenes, Individual

Judith Lienhard, Individual

John Brister, Retired, VASH Recipient

Zoe Taylor, Individual

Judith Beck, Individual

Tyler Mclnnis, Welcome Home Board Member

TJ Noddings, Housing Case Manager; Founding member of Renters Action Network
Jessi Presley, Grant writer and Artist

Rae Richen, Individual

Lucille Ausman, Individual

Phoenix Oaks, Individual

Susan Johnson, Individual

Emee Pumarega, Self Employed

Kate Carroll, PSU Graduate student

Lyle Funderburk, Individual

Johanna Brenner, Individual

Meg Bender-Stephanski, Housing Specialist

Edward Knightly, Volunteer Board Member, Reach CDC

Justin Philipps, Individual

Kristle Delihanty, Executive Director, PDX Saints Love

Heather Theroux, CRM, PDX Saints Love

Brandon Schwanz, Youth Services Director, Outside In

Sahaan McKelvey, Non-Profit Executive and Community Leader
Suzanne Bader, Individual

Kim Marshall, Executive Director, Project Homeless Connect Washington County

Reyna Gillet, Lead Housing Justice Organizer, Residents Organizing for Change
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Cara Kangas, Director of Partnerships, 211info

Tonya Jones, Deputy Director of Operations, Mental Health & Addictions Association
of Oregon

Sarah Stevenson, Executive Director, Innovative Housing, Inc.

Cameron Foster, Director of Programs, JOIN

Chloe Faison, Deputy Director, JOIN

Karen Riley, Director of People & Culture, JOIN

Laura Bower, IDA Program Manager, Portland Housing Center

Jenna Goldin, Accountant, SHIFT Accounting

Rose Kuhnau, Peer Wellness Specialist

Jory Aronson, Early Childhood Music Specialist

Wanda McNealy, Communications and Community Engagement Manager, YWCA

Sokho Eath, Director, Pacific Islander Asian Family Center, Immigrant & Refugee
Community Organization

Loren Naldoza, Public Policy Advocate, Oregon Food Bank

Suzy Jeffreys, Executive Director, North by Northeast Community Health Center
Katie Cox, Executive Director, The Marie Equi Center

Mary Chaparro, Co-Executive Director, Voz Workers' Rights Education Project
Cree Bort, Advocacy and Policy Organizer, NAYA

Kim McCarty, Executive Director, Community Alliance of Tenants

Nathan Teske, Executive Director, Bienestar

Paul Lumley, Chief Executive Officer, Cascade AIDS Project

Kaia Sand, Executive Director, Street Roots

Barbara Smith, Retired Portland Public School Teacher Assistant

Bernabe Ruiz, Community Member

Belinda Estermyer, Community Member



Karen Fleming, Street Roots Vendor
Douglas Marcks, Street Roots Vendor
Eric Sevos, Chief Operating Officer, Cascadia Health

Janie Gullickson, Executive Director, Mental Health & Addictions Association of
Oregon

Yolanda Holmes, Housing Specialist, Clackamas Service Center
Natalie Wood, Executive Director, Catholic Charities

Kevin Cronin, Director of Policy & Advocacy, Housing Oregon
Shannon Olive, Executive Director, WomenFirst

Connie Mack, Retention Worker, JOINPDX

Sheccid Lavariega, Bilingual Retention Worker, JOIN PDX
Jennifer Knapp, Executive Director, Community Vision

Lisha Shrestha, Executive Director, Division Midway Alliance

Samantha Farless, Development Associate, JOIN PDX

Statements of Support:

“l volunteered on the Here Together campaign knowing that the Supportive Housing

Services Measure had a real chance at meaningfully addressing the housing crisis in

our region. The amendments proposed in this letter are our best shot at living up to
Here Together's promise.” - Trevor Newhart, Staff Accountant, JOIN PDX

“Our region's housing crisis has had and is having a disproportionate impact on

LGBTQIA2S+ community members. Now is not the time to retreat from solid plans and

the commitment that Metro has made.” - Debra Porta, Executive Director, Pride NW

“Until our elected leaders make the real choice to end homelessness, alleviate poverty,

and make systemic changes, taxes like this are critical.” - Kat Mahoney, Executive
Director, Sisters of the Road



“Housing ends homelessness.” - Nili Yosha, Executive Director, Outside the Frame
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“The Portland Metro Region is making great progress helping our neighbors escape
homelessness. Let's keep investing in effective, long-term solutions to homelessness.”
- Nick Sauvie, Co-Executive Director, Rose CDC

“We are in alignment with our partners at Welcome Home Coalition. We do not
recommend reducing the 1% marginal tax for high-income earners as part of the
proposed SHS measure reform. If part of the funding is to be redirected towards
building housing, maintaining or increasing the current tax revenue is crucial to meet
these expanded objectives. We can’t expect to achieve more with fewer resources. In
addition, while we support the development of affordable housing, it is imperative to first
address and rectify the current under-allocation of SHS funds. Ensuring that existing
funds are used effectively for supportive services will provide a clearer picture of the
resources available for housing initiatives and better serve our community's immediate
needs.” - Anna Kurnizki, Executive Director, Community Warehouse

“l support expansion into housing development and keeping the tax in place for the long
term (either indefinitely or for 30 years).” - Sara Pascoe, Individual

“Our housing crisis is not solved until all of our region's residents have safe, secure,
stable housing that meets their needs. We must continue investing in the programs,
resources, and people that are working tirelessly to make that vision come true. The
SHS tax fund must become a permanent fixture of our region while we continue to
develop a robust system to house everyone that needs it. While the counties are still
improving every year in how they allocate and spend the incoming revenue, we must
not punish those that need these programs by considering reductions in funding. We
support maintaining the current personal income tax rate for SHS funding, and
Welcome Home’s suggestion of moving the income threshold.”

- TJ Noddings, Housing Case Manager; Founding member of Renters Action Network

‘Do not lower the 1% marginal tax for high-income earners! There is no reason to
reduce this tax, which is already extremely low, and it would result in less revenue for
desperately needed investments in housing and related services in our county.”

- Jessi Presley, Grant writer and Artist

“I fully support the reasons that Welcome Home puts forward for keeping the tax and
using it wisely.” - Rae Richen, Individual
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“I work with homeless veterans who are on the street, in shelters, in their cars, etc.
Many of them have been able to be placed in permanent housing thanks to SHS.
Please do not cut this funding. Homelessness is a topic thrown around for political gain
by so many and meaningful change is not often made. SHS is meaningful change, and
your support will make an actual impactful difference in our community. Stand up and
show your constituents that you are working to better your community like you would
like to.” - Meg Bender-Stephanski, Housing Specialist

“As a legally disabled person living in affordable housing. And as a volunteer Board
member of Reach CDC, | endorse this letter.” - Edward Knightly, Reach CDC Board
Member

“I fully support Welcome Home's stance regarding the repurposing of SHS dollars, as
well as submitted changes that are outlined in this letter. Welcome Home is taking a
stance to protect the interests of our community members who need our help and
advocacy the most. Being a community that prioritizes the needs of our most
marginalized citizens is something that we should all be able to get behind.”

- Sahaan McKelvey, Non-Profit Executive and Community Leader

“We are in support of asking the Metro Regional Council to ensure that any changes
to the Supportive Housing Services Measure best meet the needs of our unhoused
and housing unstable neighbors to access housing and services and thrive.”

- Kim Marshall, Executive Director, Project Homeless Connect Washington County

“Housing is a basic human right.” - Tonya Jones, Deputy Director of Operations,
Mental Health & Addictions Association of Oregon

“l support our Welcome Home proposal that enables SHS funding to remain at or
close to current rate, which will support existing programming, staffing, wages, and
the creation of innovative housing opportunities going forward.” - Cameron Foster,
Director of Programs, JOIN

There is so much more to do; we must continue on and keep the funds coming in.
- Jory Aronson, Early Childhood Music Specialist



“Domestic violence is the number one cause of houselessness in Multnomah County.
Safe, secure housing is a human right and foundation for health and wellbeing—
Survivors of domestic violence can’t heal from trauma, be a better parent, or get a
better job without the stability and security of a safe place to sleep. We fully support
what Welcome Home has put forward in ensuring housing for all.”

- Wanda McNealy, Communications and Community Engagement Manager, YWCA

“ fully support WHC’s position and letter, as a grassroots organization leading this
work.” - Nathan Teske, Executive Director, Bienestar

“At WomenFirst we believe offering a place to call home provides an individual with a
sense of belonging, a place of hope, and a start of a new journey.” — Shannon Olive,
Executive Director, WomenFirst

“I strongly support the Welcome Home Coalition's recommendations for the Supportive
Housing Services (SHS) Measure. As an informed observer, | believe their proposals
strike the right balance - maintaining funding for vital homeless services while also
expanding affordable housing development. This balanced approach is exactly what's
needed.” — Sheccid Lavariega, Bilingual Retention Worker, JOIN PDX

“Community Vision fully supports this letter and its values.” — Jennifer Knapp, Executive
Director, Community Vision



