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Context
During the summer of 2024, WHC is

presenting a series of three policy solutions
that could increase access to affordable

housing in our region. These policies have
been selected to research and present based
on input gathered during strategic planning

sessions with members and insights from our
2024 Housing Summit.



What is Social Housing?

Broadly Accepted Definition :  public housing- owned by
governmental agencies and community housing- owned by
nonprofit  organizations. 

Innovative Model  Definition :  permanently affordable,
mixed-income, priorit izes community ownership and
democratic control ,  and is protected from market forces.
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Why do we care?

Portland Metro Area has a shortage of housing people
can afford.
Existing subsidized affordable housing is often still
unaffordable to people living there.
Our region uses income segregated affordable housing
models.



Why do we care continued...
Current local affordable
housing models and LIHTC
require 30 (LIHTC), 60 (Metro),
or 99 (PHB) year affordability,
not permanent. 
The Portland Metro Area could
lose almost 3,000 affordable
housing units over the next 5
years.3



Why are Low Income Housing Tax Credits (LIHTC) rents
sometimes still unaffordable to tenants?





City of Seattle Social Housing Developer
Passed February 2023

Could create up to 2,000 affordable units over 10 years.

Units will serve incomes from 0-120% AMI.

Rents capped at 30% of household’s income.

Lottery based system is used to select tenants.

Proposed initiative I-137 would impose a 5% tax on

employers for every dollar paid to an employee over $1

million, creating a dedicated funding stream for Seattle

Social Housing Developer Agency.
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Proposed legislation to create and maintain affordable housing throughout NYC.

Funding through tax exempt bonds.

25% of all acquired housing will remain permanently affordable.

Rents capped at 25% of income for permanently affordable apartments.

Focus on acquiring underutilized properties (i.e. condemned/foreclosed properties).

Governed by a resident-elected board, prioritizing tenant control.

81% of New Yorker voters polled support this legislation.

New York City Social Housing Development Authority 6



Adopted in 2021, Montgomery County set aside $50 million for Housing Production Fund to create nearly 8,800 new housing units.

30% of units will be affordable (20% at 50% AMI, 10% moderately priced dwelling units).

Properties with 50% or more units serving households making below 60% AMI will not be taxed.

Focus on acquiring and renovating existing properties.

Goal to add 41,000 units in 10 years.

Maryland: Montgomery County Housing Production Fund

Graphic credit, Ken Silverman, HOC of Montgomery County April 2024
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Place Financing Other Details

Housing
Development Board

-- Singapore

Public debt +
compulsory

savings

80% of population housed
majority own their unit on
a 99-year leasehold

FUCVAM - Uruguay
Group loans +
public-land

portfolio

Operate as large-scale,
self-managed cooperations
residents put down
equivalent of $250 USD per
person to buy into a loan

Wiener Wohnen --
Vienna

public Debt + 1%
payroll taz\x

49% of population housed
85% qualify
Maintain revenue neutrality

How does the United States’ social housing stock compare to the
rest of the World?

Table credit, Camille Gix, Seattle Social Housing Initiative WHC Houing Summit 2024
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https://www.ahuri.edu.au/analysis/brief/what-difference-between-social-housing-and-affordable-housing-and-why-do-

they-matter#:~:text=Social%20housing%20is%20made%20up,not%2Dfor%2Dprofit%20organisations

1.

https://housingjusticeforall.org/our-platform/social-housing/2.

https://public.tableau.com/app/profile/oregon.housing.and.community.services/viz/PreservationDB_16751260585460/Dashb

oard1

3.

https://ballotpedia.org/Seattle,_Washington,_Initiative_135,_Social_Housing_Developer_Authority_Measure_(February_2023)#

Measure_design

4.

https://www.letsbuildsocialhousing.org/about-initiative-1375.

https://housingjusticeforall.org/our-platform/social-housing/6.

https://www.montgomerycountymd.gov/COUNCIL/resources/EconomicDevelopment/affordable.html7.

https://www.ahuri.edu.au/analysis/brief/what-difference-between-social-housing-and-affordable-housing-and-why-do-

they-matter#:~:text=Social%20housing%20is%20made%20up,not%2Dfor%2Dprofit%20organisations 

8.
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