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Dear President Peterson and members of the Metro Council,

We want to start by acknowledging the strides made over the past year in advancing reforms to
the Supportive Housing Services (SHS) measure. Thanks to the leadership of Metro Council and
the dedication of service providers, advocates, county leaders and community partners, we
have taken important steps toward building a regional system capable of addressing
homelessness in a lasting way.

As a coalition that includes the HereTogether Coalition, the Portland Metro Chamber, the
Coalition of Communities of Color, and Welcome Home Coalition, we are united by a shared
vision: a future where homelessness is rare, brief, and non-recurring. Achieving this vision
requires urgent, strategic action and a renewed commitment to interjurisdictional, public,
private, and non-profit collaboration. We write today to express our shared belief that extending
the potential referral timeline to November is necessary to finalize a reform package that
balances broad support, accountability, and the needs of those most affected by the housing
crisis.

The HereTogether Coalition represents a broad coalition of organizations and
community leaders united by a shared vision: that every person deserves a safe, stable place to
call home.

In 2019, our coalition came together with a bold ambition—to secure dedicated funding to
address homelessness in our region and work together towards a future where homelessness is
rare, brief, and non-recurring. We were successful in making that vision a reality.



The Portland Metro Chamber (The Chamber) represents the region's largest, most diverse
network of businesses. The Chamber advocates at all levels of government to support
commerce, community health and the region’s overall prosperity. It represents more than 2,300
members from the private, non-profit, public, and educational sectors across 27 counties, 13
states, and virtually every industry sector. More than 80% of our members are small businesses.

The Chamber is a founding member of the HereTogether Coalition that came together to secure
dedicated funding to address homelessness in our region. The Chamber worked with
stakeholders to craft the original measure, funded entirely by taxes on businesses and higher
earners that are primarily employed by the private sector.

In October, HereTogether, the Chamber, and a coalition of service providers, businesses,
non-profits, and business organizations forwarded recommendations for strengthening the
Supportive Housing Services (SHS) measure for today and the next 25 years. Our proposals
focused on three key areas:

1. Core Services and Housing: We recommended maintaining a focus on core homeless
services while expanding the allowable use of SHS funds to include the development and
preservation of deeply affordable housing, with flexible investment strategies to address
changing market conditions.

2. Governance and Accountability: We proposed creating an independent oversight board
to ensure transparent, data-driven decisions, enhance accountability, and establish a regional
strategy aligned with clear performance metrics.

3. Tax Policy: To ensure long-term sustainability, we recommended extending the
SHS measure's sunset date to 2050 and implementing modest, phased reductions in the
personal income tax rate, while indexing income tax thresholds to inflation to prevent
middle-class households from being unduly impacted.

The Coalition of Communities of Color is an alliance of 19 culturally specific community-based
organizations. Our coalition is dedicated to cross-cultural collective action for racial justice and
equity. We work to address the socioeconomic disparities, institutional racism, and inequity of
services experienced by BIPOC communities in Oregon and organize our members and partners
for social change that supports self-determination, wellness, justice, and prosperity for these
communities. Our members are deeply committed to housing justice in the metro region, and
many of them provide critical culturally specific services and affordable housing to meet the
needs of our community members experiencing or at risk of homelessness. We are proud to
have supported the Supportive Housing Services measure and continued our engagement to
make this program fulfill its promise to our communities.



The Welcome Home Coalition is a multicultural and intersectional alliance in the Portland
Metropolitan Area that uses its collective resources to build a movement for housing justice. We
are a coalition of over 80 individuals and nonprofit organizations working to increase affordable
housing access for people on low incomes in the region. We build power by uplifting the voices
of people with lived experiences of homelessness and housing service providers. Together, we
envision a future of housing options that meet the real needs of people in our region. We strive
to eliminate inequities in housing outcomes based on race and class. In early December 2024,
we sent Metro Council a letter of our recommendations for any new Supportive Housing
Services ballot measure. These recommendations were endorsed by over 250 signers, including
70 nonprofits and small businesses. Many of our advocates are the people closest to this issue,
people providing services directly and the people experiencing housing instability that navigate
our region’s safety net systems.

Our recommendations included:

1. Timeline: Extend SHS tax for 30 years or make permanent to ensure ongoing local
funds to strengthen safety net support system for housing insecure residents.

2. Tax Rate: No change in the marginal 1% tax rate, however, increase the income
threshold of who qualifies to pay the tax by indexing to inflation to acknowledge impacts
of rising costs of living.

3. Flexible Use of Funds: Allow funds to create more permanently affordable housing.
Including acquisition to purchase existing privately owned to convert to affordable
publicly/501c3 owned, affordable housing development with focus on permanent
supportive housing units, and investments in more innovative social housing models that
offer mixed income settings and expanding ability to leverage long-term rent assistance
vouchers.

4. Efficiency and accountability: Improved implementation through regional standards
and expectation through aligned contracting practices that focus on outcomes over
outputs, assure direct and indirect rates align with actual costs, improve working
conditions and retention of social service and housing professionals and utilize grant
models over reimbursement practices. We also want to see robust representation from
those providing and receiving services funded by SHS in regional planning and oversight
on the new proposed governance body.

As you know, these separate sets of recommendations have some substantive differences,
which is exactly why our four organizations have committed to working through them to finalize
a package of recommendations that will have the broad support of our respective members and
constituents. Both were developed with the intention of serving as a starting place for what we
hoped would be successful negotiations between Metro, counties, cities, and our organizations
to forward an SHS renewal package to voters in May of this year.

This is why our four organizations write today to strongly recommend that negotiations be
shifted from a May 2025 timeline to a November 2025 timeline.



We do not make this request lightly. We have tremendous appreciation and respect for the
leadership President Peterson and the Metro Council have demonstrated in convening what
have been challenging but necessary conversations about the current state of the regional SHS
program. Our organizations are aligned with your concern that we must take urgent action to
secure the future of our regional SHS funding, which is the largest of its kind in the nation. We
agree that there is a hardening public frustration with a lack of progress, whether perceived or
real, in reducing homelessness in the region that has put the entire program at risk. And most
importantly, we must do better serving the vulnerable community members that this program
was designed to support.

We ask for the November 2025 timeline for the following reasons:

1. Strengthen the Coalition: The November timeline will give us time to reach final
agreements that will result in a strong and diverse coalition that can lead a potential
November campaign. In order to solidify our coalition, we commit to sending you
amended SHS program recommendations that will represent the unified voice of our
organizations by mid April 2025.

2. Include new elected leaders: The November timeline will give us the opportunity to
include the voices of our newly elected county leaders. Voters just elected new county
commissioners in all three metro counties, new Clackamas County Chair Craig Roberts,
and new Portland Mayor Keith Wilson and an entirely new Portland City Council. We
believe a November timeline will give us the opportunity to engage these new and
important perspectives into this process.

3. Allow community to lead: With the shift to a November timeline we commit to you
that we will continue to convene conversations/negotiations with county leaders and all
willing parties. We will work right up to the mid-April deadline, if necessary, to try and
reach an agreement on recommended improvements to the Supportive Homeless
Services program that has the broadest support possible.

Thank you once again for your courage and leadership in convening these very challenging
conversations. It has been a necessary collective call to action for leaders across the region and
we must act urgently to make more visible progress in the community to solidify and secure the
regional SHS program.



Thank you for your time and consideration.

Sincerely,
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Andrew Hoan
President & CEO, Portland Metro Chamber
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Executive Director, HereTogether Oregon

Marcus C. Mundy /

Executive Director, Coalition of Communities of Color
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Molly Hogan
Executive Director, Welcome Home Coalition



