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CONTEXT:
Because the overall shelter system 
in Multnomah County has very poor 
outcomes in terms of successfully 
moving people from emergency 
shelters into permanent housing, 
just 19% (HRAP Dashboard | Tableau 
Public) we felt it useful and important 
to highlight shelter providers who 
are having high success rates and 
recommend policy makers ensure 
these components are enacted in the 
overall system.

The following is based on a panel 
of four shelter providers in all three 
counties of the Portland Metro Area 
on June 10, 2025.
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Shelter Provider Panelists:

All these providers 
have over 80% 
success rates of 
households moving 
from their emergency 
shelters into 
permanent housing.

	■ Multnomah County: Path Home 
— Brandi Tuck 
Executive Director

	■ Multnomah County: Raphael House  
of Portland 
—Emmy Ritter 
Executive Director

	■ Washington County: Family Promise  
of Tualatin Valley 
—Elise Laubach 
Executive Director

	■ Clackamas County: NW Housing Alternative 
—Peter Tompkins-Rosenblatt 
Senior Programs Manager
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Recommended Policy Components:

	■ PRIVACY OFFERS MORE DIGNITY:  
All providers offer shelter settings that have more privacy than typical 
congregate shelters: hotel rooms or private bedrooms.

	■ PHYSICAL SPACE DESIGN MATTERS:  
Two providers discussed trauma informed design done intentionally with 
architects and designers to make spaces more healing and comfortable.

	■ MAKING HOUSING THE GOAL OF A SHELTER PROGRAM  
AFFECTS OUTCOMES:  
At initial intake with a household, all programs described the intention 
of identifying the household’s housing needs, with the understanding 
that the goal was to transition the household from the shelter into stable 
housing. This mindset and program practices are different from standard 
congregate shelters, whose models largely involve staff contact mainly for 
safety and space management and no assumptions of having capacity to 
assist households with needs beyond somewhere to sleep inside.

	■ RENT ASSISTANCE FUNDS ARE ESSENTIAL:  
All programs had access to rent assistance funds which is always 
necessary to connect households to housing. All households do not need 
the same amounts and length of time of rent assistance, but all need it to 
some degree. Without it, none of these programs would have the same 
success rates.

	■ PEER SUPPORT & CASE MANAGEMENT SERVICES ARE ESSENTIAL: 
All programs emphasize how essential the staff who walk alongside 
households to transition from shelter to permanent housing as well as 
to have regular check ins to gain the stability to stay housed. It is also 
important that there is active participant engagement.

	■ PARTNERSHIPS WITH OTHER ENRICHING SERVICES: 
Along the lines of households restabilizing and staying housed, programs 
all have connections with partner organizations that offer skill building 
and resource offerings for participating households.

	■ HOUSING SUPPORT IS MORE COST EFFECTIVE THAN SHELTER: 
Ensuring that there is funding to move households out of shelter into 
housing is the best return on investment of our public dollars.



Recommended Policy Components:

Cost-Savings Between Eviction Prevention, Placement from Shelter 
to Permanent Housing, and Shelter Stays Per Household:

*Table data is an example from one of the providers in this report.

Average cost for eviction 
prevention per household 

$3,600

Average cost for 
permanent housing 

placement per household

$17,000 $20,000

Average cost for shelter stay 
per household

	■ 24 HOUR AVAILABILITY:  
Shelters should be accessible 24 hours for guests. This allows people 
the consistency of case management and ability to leave belongings 
somewhere safe so they can take employment or other activities needed 
to move into housing stability.

	■ FLEXIBLE STAY LENGTH:  
Shelter should act as a temporary, yet stable place for people to stay while 
they wait to be connected to housing. The length of time a household 
stays in shelter should be treated case by case. Some households will 
need more time to connect to housing and strict time limits can result 
in a household returning to homelessness before they are successfully 
connected to housing.
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